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A technological revolution is coming?

Waiting for Waiting for
the doctor . the doctor
in 1907 in 2014

Technological revolution
needs to deliver all three

web@

The Iron Triangle Access Quality

Efficiency




Patient
journey _ Existing model of general practice delivery
into general
ractice ( n
1\ P J - Appointment booking
Online Transactions Repeat prescriptions
Symptom Checkers Viewing records
- D | J : : ’
online Pilot Written content No
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nline Pilo Self-help < '~ practice

133K patients Video content work
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10 CCGs Pharmacy
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E-consult " . -
conditions or scenarios work

web@




Examples of the 100 symptoms, conditions and scenario questionnaires we created

 5incore GP Team ’
* 30 GP Checkers — 100 structured history-taking templates

 Medical Defence GPs |

Athletes Foot

Back pain Stye D&V Mouth ulcers Anxiety

Sore Throat Travel advice  Period issues

Bites and stings

Panic attacks

Hay fever o
Earache Thrush Sinusitis -
Cystitis
Joint pai ~lEEREEiE Cold sores
oint pains :
Dandruff Ringworm
Heartburn -
o Urticaria
Pubic lice Cough
Impotence Eczema Contraception

/

Conjunctivitis

Rectal Bleeding

Depression




Bringing these tools to any GP practice’s website Example
banner can be

100 Spindrift Avenue London, Greater London E14 SWU linked to any

GP website

J

» . . ~N
@ docklands medical centre m Register, book

hurley group appts, repeats,
Self-help

Get 24/7 clinician JA\ View self-help health content and
callback in 1 hour (" guides and videos nurse call back)

~N

Register with us Appointments Repeat prescriptions Services

Practice

specific
identifiers
boost patient
\_ confidence )

Beat the queue!

( )
- Send us details Your GPs decide We ring you back with Simple flow

about your on the best @ advice, a prescription or .
guide

condition m treatment for you an appointment

J

~\
Acne Contraception Foot pain Periods - painful Commonest
Anxiety Coughs | Hay fever Rectal bleeding conditions on
Asthma Cystitis in women Knee pain Shoulder pain home page
Backpam Depression ﬁ:;.l;}.i;;;évention Smusntls ................ J
"é;éi--e";i-;i--;/aginosis Earache -------- Periods - delaying Sorethroat N\
Cold or flu Eczema Periods - heavy Vommngor diarrhoea 100 more
............................................................................................ conditions

Or choose from 100 common conditions ———— available
J




Patients select their condition

| All Health Conditions

COMMON CONDITIONS

Allergies

Hay fever

Breathing problems

Asthma
Bronchitis
COoPD

Coid or fu
Cogs
Emghysema
Flu

Wheezing

Ear problems

Earache

Hy

Eye problems

Stcky eye
Sye

Gut/bowellstomach

Food posoning

Gastoenteris

Search by condition or symptom

COMMON CONDITIONS v CONDITIONS A-Z v AREAS OF THE BODY v
M4
Blgl
O

‘.f Roll your mouse over the figures to select \ I
the affected area
w Head / Neck
L

Skin & Nall Pl flamdy plamig
web@



They select from the various options presented

. Bock an appointment online 7' or by caling
Anmety s 0n 020 7537 1444
0 Big White Wall
Learn Pesmasev logh
ANNIETY: § Request call-back from a clinician

Amdetyisaled  \welcomel

. This service is provided by clinical staff from the 111 service.

Feeing Il pjease note the
. Start feeliy H H
tsroma ol mmaase| CONSUlt with your GP about anxiety
Alitis b of anf
and improve g Patient's firs{ 3 o4t a simple, secure questionnaire to consult your GP about your Not sure ¢ online consuiting is night for you? Book
q condition. Your GP will review your answers and we will get back to you with an appointment online (2 or by caling us on \
feedback and treatment options by the end of the next working day. A

Common questions

Get started: How long will the orline consuitation take?

Fifing out 2 consultaion form should only toke 8 Any |0ca||y
| enderstand that this service is not for urgent medical problems. Sew mnume i X

We will contact you by phone by the end of the

rbeges offer can be
1am over 18 and a reg d patient at D Medical Centre. H
We cannot process any information for patients who are nol registend with ow I A gt prestripiont SIgn pOSted

The GP may offer you a prescrption, You will be
able 1o collect it fom your peaction of 8 locsl
phanmacy.

pracice

Taka a consultation

J

re\ Find out how to deal with

anxiety

Need to see us in person?

Book an appointment online (7' or by cf

web




"D docklands medical centre

hurley group
Thank you, Micky . The answers to your Personalised
consultation have been securely sent to Docklands message
Medical Centre GPs. about what happens
FOR YOUR RECORDS: next, when you will

WAL LA We have emailed your be ContaCtedl hOW

A GP at Docklands Medical Centre will now review your consultation. We will then call you on ; .

07956100000 by 6:30pm on Tuesday 24 June and speak to you about your recommended Zo:zx:t::::;agr:}s::r‘z Rt y0 U Wi I I b e

sRset micky.mouse@disney.com con t a Cte d , \Y; h a t yo u

To ensure your absolute privacy, our staff will only speak to you. You may also be asked a

security question such as the topic of your consultation and your date of birth. can d O tO h € I p

WHAT IF I'M GIVEN A PRESCRIPTION? yourself,

If your GP decides you require a prescription you will be able to pick it up from the practice or your an d W h at to d (0] |f yo u

local pharmacy at your convenience.

et worse.
WHAT IF | DON'T HEAR BACK FROM YOU? g

If we're unable to reach you by by 6:30pm on Tuesday 24 June, please contact us on 020 7537

1444 to speak about your recommended treatment.

WHAT IF | FEEL WORSE?

If your condition worsens please contact us on 020 7537 1444 as soon as possible..

| THINK | MADE A MISTAKE ON MY CONSULTATION! WHAT DO | DO
NOwW?

Please contact us on 020 7537 1444. One of our staff will be able to update your record.

web@




ONLINE CONSULTATION REQUEST / \
A eiomeion Sore throat Patient submits
Matthey| | (Male), Age 36 completed
: e | ommiame] | questionnaire to the
Resiast oo o B398 04 3022 practice generic email
] - ) box as a GP summary
. Patient's Expectations: report.
] -t Staff then workflow or
Pl | A s e print e-consult for GP
from this consubasion? symploms of pevsistent stove rout and to review
swollen glands.*
Patient' /
— A How much is this botherng you? The patient sald:
A 1mr.ummmzm ( \
A 290 which [ roated with penicilin, | had s
| sty Triangles highlight
| PR —— . positives, key negatives
A : and free text
A Plasse tell us what Pree neatments wede Traatment The patient said: \ )
A o Sl =~ < =g
Bl m’mmuwmmm 4
10.56 Doan St cinic whch s assocared GP report or e-consult
m— with e Chefsea & Westminster hospeal
The docey contactad them and 1 5 1 takes an average of
10 ATANDS ANOhr ADPOINtIENt 10 S0e Pem .
- ! was proscrbed pereciin 2.9 minutes
Ot they wore? Yes for GPs to process
A & T \ . y,
A e you g anything now? Yes . . .
* 40% result in prescription
[— | .
P Ty * 20% result in phone consult
A RT——— u * 40% still need to come in
Have you boen disgnosed with GBPD deficency? No
Harve you boen dingnosed with acule porghyTia? No web@



Patient submits
guestionnaire
from their
practice website

Admin phone By the end Admin print off
patient to collect of the next e-consult or

prescription or ) workflow it to
give appointment working day the GP

GP prescribes,
phones or
recommends an
appointment




Did patients use it?

36,000 visits in 6 months

Pilot Results

Who used it?

27,000 unique visits

2/3" < 45
1/3rd > 45

9,000 used self-help

57% women

18% self-managed
avoiding an appt.

25% BME

80% 111 calls closed

28% English
Second language

60% e-consults closed

11% unemployed

Over 2,000 e-consults

400 GP hours saved

When did they use it?

Did patients like it?

95% patients said
website was
good or excellent

83% FFT recommend

Templates by
hour of day

000204060810121416182022

Top 10 symptoms or conditions

Cystitis (female)
Depression
Contraception (restarts)
Knee pain

Earache

Asthma

Sore Throat

Rectal Bleed

Shoulder pain

Cough




Summary

Many talk about how existing general practice is
unsustainable but few provide solutions.

Quality

WebGP provides: Access
v’ Better access to 24/7 self-help, sign posting,
symptom checking, 111 call back and response to
an e-consult within 1 working day
v’ Better outcomes through comprehensive history-

taking, earlier intervention and impact of digital Efficiency
disinhibition _
v’ Better use of practice resources by helping Peckham GP Walk-in

3500

patients self-triage, self-manage or use e-consults _ | ,
v' Commissioner savings through lower attendances 2s00 “/\w‘\_/\
in urgent care and reducing complications 2000 Thﬂ

. . . . . 1500
through earlier intervention for minor illnesses I ~

1000
WebGP
500

Jan-13
Mar-13 |
May-13 |
Jul-13 |
Sep-13 |
Nov-13




Potential Implications for General Practice Estate

* Focus on technology and online services

* Fewer, higher specification buildings

* Consolidation and centralisation of physical services
* Co-location of health and social care

* Fewer GPs but enlarged multi-disciplinary teams

* Less face-to-face care, more home working

* More consumerist delivery models of care

60% of patient contact outside
the building by 20187
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