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The NHS landscape 
 

 NHS Five Year Forward View 

 

 Demands NHS action on four fronts:  

 Do more to tackle the root causes of ill health 

 Give patients more control of their own care 

 Adapt to meet challenge of an ageing population  

 Develop new models of care 

 Sets some exciting challenges for property: 

 Unlock assets to reinvest in more modern healthcare 

 Allow GPs to join forces to provide services usually provided in hospital 

 Integrate GP, hospital services, mental health, community and social care 

 Move to a 24 hour, seven day a week NHS 

http://www.england.nhs.uk/ourwork/futurenhs/


www.england.nhs.uk 

Primary Medical Care: priorities  

General practice, with its registered list and everyone having access to a family doctor, is one of 

the great strengths of the NHS, but is under severe strain. Delivering the New Deal for Primary 

Care set out in the FYFV will be critical to tackling these challenges.   

Challenges 

• Improve access including PM Challenge Fund – supporting new ways of working and 

demonstrating new forms of access    

• Preparing for peaks in demand 

Projects addressing these 

• Stabilise core funding for general practice nationally over the next two years while an 

independent review is undertaken of how resources are fairly made available to primary 

care in different areas  

• Co-commissioning to give CCGs more influence over the wider NHS budget, enabling a 

shift in investment from acute to primary and community services 

Workforce 

Funding and 
VfM 

(Productivity) 

Access 

• Deliver the 10 point Plan. The key elements are: 

• Recruit newly trained doctors into general practice 

• Retain GPs 

• Encourage doctors to return to general practice 

• Develop multi-disciplinary primary care workforce; link to CCG role on community workforce 

Infrastructure 

New Delivery 
Models 

• Roll out Primary Care Transformation Fund to accelerate investments in GP premises 

and the better use of technology  

 

• The FYFV Vanguards work will accelerate and enable new delivery models  

 

Quality 
• CQC inspections regime  

• Primary care web tool development and GP scorecard 

• GP Patient Survey 
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• Announced by Government in December 2014, 

launched by NHS England in January 2015 

• £1bn over four years 

• Response to immediate need and enable service 

innovation 

• Infrastructure = premises AND technology 

• Create capacity in primary care and access to a wider 

range of services to help patients maintain their health 

and stay out of hospital 

 

Primary Care Infrastructure Fund 
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Estate as a facilitator of change 

• There has been little real attention given to how the 

NHS estate could help to improve efficiency - move 

more care out of hospitals and exploit new technologies.  

• Urgent requirement to do things differently - 

modernising service provision; moving to true 

integration, providers working together to use the estate 

in a more integrated way. 

• Strategic Estates Planning process will help flush 

out the requirements & the need to offer new ways of 

responding to key issues 
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The Citizen/Patient 

Mental Health 

Out of Hours 

Community 

Nursing 

Secondary Care –  

Planned and 

Unplanned 

Primary Care 

Ambulance 

Services 
Hospice 

Social Care 

including 

Domiciliary Care 
Independent, 

Voluntary 

and Third Sector 



www.england.nhs.uk 

Primary Care Transformation Fund  

Opportunities for the future 

Announced 27 October – next three years 

PCTF proposals should: 

 

• Improve 7 day access to effective care 

• Increase capacity of primary care 

• Enable access to wider range of services to reduce unplanned admissions 
to hospital 

• Increase training capacity in general practice 

 

To form a 3 year programme ending 31 March 2019 

 

Premises schemes should be identified in CCG Local Estates Strategies, which 
in turn, reflect commissioning intentions 

 

We are seeking additional flexibilities to support a wider variety of schemes. 
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Stages of the process 

1. Guidance available by end December 

2. Submission of proposals by CCGs 29 February 2016 

3. Assessment in principle by NHS England 

4. Announcement of bids approved in principle by NHS 

England 

5. Ongoing approval process  

 


