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Then and Now 



Planning 



Strategic Estate Planning 

• Strategic Estate Plans 
 

• Sustainability and 
Transformation Plans 
 

• New models of care 
 

• Accountable Care 
Organisations 
 

• Care out of hospitals 
 

• Devolution 
 



Building new facilities –  

challenges 

• Funding 

 

• GP model 

 

• Digital 

 

• Business case 



Building new facilities – 

opportunities 

• MMC 

 

• Sustainability 

 

• Design to support new models of care 

 

• Procurement models 



Need right buildings in the right places at the right 

cost 

 

• Plenty challenges 

 

• Opportunities there 

 

• Building must support new ways of delivering service 

 

• Flexible, adaptable  

 

In summary 
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