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• Intro – background to Northumbria and me 

 

• Our focus and things we are working on 

 

• What does that mean for our estate 

 

• Things for you to think about 

 

• Discussion 
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Northumbria Specialist Emergency Care Hospital (NSECH) 

Ambulatory Care Unit at NSECH 



 

 

Primary Care Premises Forum AGM & Conference 
“Healthcare in the future – implications for our estate” 

Berwick Infirmary 

Haltwhistle Memorial War Hospital 
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Marine Ave GP Practice Hexham General Hospital 

Alnwick Infirmary 
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Things to think about 

• National picture…. 

• Opening the Capital valve…and pace 

• Integration and care closer to people’s homes 

• Technology and channel shift 

• Propco assets…. 

• Public expectations 

• Demographics 

• Workforce – satisfaction, sustainability, flexibility 

• Quality 

• Capacity and capability 

• Headroom and execution risk 

• Financing and partnering  
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Things to think about, some specifics…. 

• Big estates and infrastructure problems and need for solutions 

• Can’t all be about big acute hospitals 

• Integration…..and multi-use premises 

• Commercial options 

• The capital valve will open, but flexible financing and off balance sheet 
mechanisms will still be required 

• Using the estate to change delivery models 

• Using the estate to improve staff and patient experience 

• Think of the variability and local circumstances and capability – tailor your 
approach 

• Challenge the model and help us see what is possible 

• Get limbered up…… 

 



Discussion… 


